Draft Rev. 1


Director’s Review of the

US CMS Detector

Installation & Commissioning and

Maintenance & Operations

April 11-12, 2001

WH7N Crossover – Racetrack

Wednesday, April 11, 2001

8:30 – 9:00
Welcome/Executive Session
K. Stanfield/E. Temple

9:00 – 9:30
US CMS Detector Project Overview
D. Green

9:30 – 10:00
CERN and the CMS MOTF (Maintenance



& Operation Task Force) – (Video)
H. Foeth

10:00 – 10:20
Break


10:20 – 10:50
US CMS Operations Management Plan
M. Reichanadter

10:50 – 11:15
US CMS WBS Template + WBS9
J. Hanlon

11:15 – 12:00
US CMS Common Ops (CAT A) WBS 8
D. Green

12:00 – 1:00
Lunch

1:00 – 2:30
US CMS Level 2 Operations
Level 2 Managers (1-7)

2:30 – 3:00
Break

3:00 – 4:00
Discussion/Questions

4:00 – 5:00
Executive Session

Thursday, April 12, 2001

8:30 – 10:30
Committee Report Preparation

10:30 – 11:00
Executive Session/Closeout Dry Run

11:00 – 12:00
Closeout with Directorate

12:00
Adjourn

Review Committee

John Cooper, Fermilab

Howard Gordon, BNL

Andy Hocker, University of Rochester

Kara Hoffman, University of Chicago

Bob Kephart, Fermilab

Paul Mantsch, Fermilab

Rolf Oldeman, University of Pennsylvania

