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Department of Energy/National Science Foundation

Mini-Review of the U.S. ATLAS/CMS Detector Projects
DRAFT AGENDA

Tuesday, September 14, 2004—DOE Germantown Building, Room TBD

9:30 am
Executive Session for Review Committee
D. Lehman
ATLAS


10:00 am 
U.S. ATLAS Construction Project Summary Assessment
W. Willis




-




-ATLAS International Update





-Technical Status/Accomplishments (Highlights)




-Construction Endgame Issues/Summary Assessment


10:20 am
Construction Endgame Plan
H. Gordon





-Response to Recommendations from May ‘04 Review





-Cost Performance and Status





-Contingency Assessment 




-Schedule (Performance, Milestone Status, Float)




-Endgame Plan – next steps


11:15 am
Discussion

11:30 am
Executive Session for Review Committee
     12:15 pm
Closeout


12:30 pm
Lunch 

CMS


1:30 pm 
U.S. CMS Construction Project Summary Assessment
D. Green




-




-CMS International Update





-Technical Status/Accomplishments (Highlights)




-Construction Endgame Issues/Summary Assessment


1:50 pm
Construction Endgame Plan
D. Green/J. Hanlon




-Response to Recommendations from May ‘04 Review





-Cost Performance and Status





-Contingency Assessment 




-Schedule (Performance, Milestone Status, Float)




-Endgame Plan – next steps

2:45 pm
Discussion


3:00 pm
Executive Session for Review Committee      

3:45 pm
Closeout


4:00 pm
Adjourn Review


